Cau 1: ) )
Chon phat biéu dung vé du an?

Dap an dung:

Dy an la mot nd lyc tam thoi
duoc ti€n hanh dé tao ra mot san
pham hoac dich vu duy nhat.

Cau 2: Dap an dung:
Mot chu0| cac cong viéc nham tao ra Mot du an.
mot san pham hay d|ch vu duy nhat

trong mot thdi han nao d6 dugc mé ta

dang bai thuat nglr nao?

Cau 3: Dap an dung:

Quan ly du an la:

Kha nang quan ly va nd luc tam
thoi dé tao ra mot san pham hay
dich vy duy nhat véi khoang thai
gian va ngan sach nhat dinh.

Cau 4: ) . Dap an dung:

Yéu t6 nao sau day KHONG PHAI la m6t | Con ngudi.

trong céc rang buoc ctua quan ly du an?

Cau 5: Dap an dung:

Yéu t6 nao sau day la yéu té quyét dinh | Con ngudi.

su thanh cong cua du an?

Cau 6: Dap an dung:

Phat bi€u nao sau day la dac trung cia | Phan mém sé thoai hda theo thoi

phan mém?

gian.

Cau 7: ) ) o
Quan ly dy an phan mém la:

Dap an dung:

Kha ndng quan ly va nd luc tam
thoi dé tao ra mot phan mém
duy nhat véi khoang thai gian va
ngan sach nhat dinh.

Cau 8:

Sap xép theo thi ty hgp ly cho céc
nhom quy trinh trong quan ly du én
phan mém:

Dap an dun

Khéi dong, Iap k& hoach, thuc
hién, theo doi va gidm sat, két
thuc.

Cau 9:

Dép an dung:

Nhom tién trinh nao sau day cha du an | Khai dong.
phan mém c6 khoi lugng cong viéc it

nhat?

Cau 10: Dap an dung:

Mot dy an chi dugc tién hanh khi dap
Ung day dd cac yéu cau nao sau day?

Muc tiéu, yéu cau clha khach
hang ngan sach, giai phap thuc
hién, két qua mong dai.

Cau 11:
Thu ty dung cua cac giai doan trong quy
trinh phat trién du 4n phan mém:

Dap an dung:
Dac ta, phan tich, thiét k&, thuc
hién, phat hanh.




Cau 12:

Trong cac bén cé lién quan dén du an
phan mém, bén nao cé vai tro quan
trong nhat quyét dinh sy thanh céng
cla dy an?

Cau 13:

Hoat dong nao sau day KHONG PHAI la
mot hoat dong dac thd cda ngudi quan
ly du &n?

ng viéc du an.

Cau 14:
Quan ly tich hop la:

Dap an dun

Tich hop 4 I|nh vyc hé tro trong
quan ly du an va cac tac déng
qua lai gilra chung.

Cau 15:
Phat trién diéu |é du an thudc nhdém quy
trinh nao?

Dap an dung:
Khéi dong du an.

Cau 16:
Khi nao nguai quan ly du an nén dugc
phan céng quan ly du &n?

Dap an dung:
Trong giai doan khdi dong du an.

Cau 17: Dap an dudng
K& hoach thyc hién du an cung cép duong co sq

......... ‘cho viéc xac dinh va kiém soat

nhing thay déi.

Cau 18: Dap an didng:

Khi nao dé xuat thay déi cla cac bén
lién quan dugc thyc hién?

Khi dugc phe duyét.

Cau 19: )
......... la qua trinh xem xét tat ca cac dé
xudat thay dm phé duyét cac dé xuat
thay déi va thuc hién cac thay déi.

Dap an dung:
Quan ly thay dai tich hop.

Cau 20: Dap an dung:
Khai niém nao gom tat ca cac giai doan | Chu ky séng.
phéat trién cia mot du 4n phan mém?

Cau 21: Dap an ddng:

Pham vi du an la:

Nhimg cong viéc can phai thuc
hién dé du an dat dugc muc tiéu.

Cau 22:
Quan ly pham vi du an la:

Dap an dung:

Cac quy trinh xac dinh va k|em

soat nhimg céng viéc cua du an

\d/a nhiing céng viéc khong thudc
U an.

Cau 23:
Chirc nang chinh cta quan ly cap cao
trong quan ly pham vi la:

Dap an dung:
Phe duyét cac tac dong cua cac
yéu cau thay dai.




Cau 24: Dap an ddng:
Tiéu chi quan trong nao dugc nhac dén | Hoan tat.
trong béo cdo quan ly pham vi?

Cau 25: Dap an dung:

Pham vi dy &n phan mém KHONG dé
cap dén:

Thai gian va chi phi phat trién
pham mém.

Cau 26:
Quan ly pham vi du an phan mém
KHONG bao gom cac hoat dong nao?

bap an dung: X ‘
Thiét ké va xay dung phan mém.

Cau 27:
Chon tha tu dung cac budc thu thap yéu
cau phan mém:

Dap an dung:

Thu thap yéu cau, phan tich yéu
cau, dac ta yéu cau, danh gia
yéu cau.

Cau 28: Dap an dung:
Ky thuat thu thap yéu cau phan mém Phong van.
nao hiéu qua nhat nhung can rat nhiéu

thoi gian dé thuc hién?

Cau 29: Dap an dung:

Ky thuat thu thap yéu cau phan mém
nao dé thuc hién va thong tin thu thap
dugc sé khach quan va chinh xac?

Xem xét tai liéu.

Cau 30:

Khuyét diém cla ky thuat thu thap yéu
cau phan mém théng qua xem xét phan
mém hién cé la:

Dap an dung:
Thong tin tir nhat ky c6 thé chua
cap nhéat kip thai.

Cau 31:
Ky thuat an dinh céng viéc tam thai
dugc st dung dé thu thap yéu cau khi:

Dap an dung:

Nhing hoat déng can thu thap
chua dién ra hoac la nhiing tinh
hudng ngoai lé.

Cau 32: A .

Yéu t6 nao sau day KHONG PHAI la dau
vao cua hoat dong xay dung WBS cua
du &n phan mém?

Dap an ddng:
B&o cao nghién clru kha thi.

Cau 33: Dap an dung:
Dac trung chinh cua WBS la: Cé hudng di tir trén xudng.
Cau 34: Dap an dung:

Yéu t6 nao sau day KHONG PHAI 13 dac
trung cua WBS?

Co6 huéng di tu dudi Ién.

Cau 35:
Work Breakdown Structure - WBS la:

Dép an dung:
Su phan chia cac hoat déng cua
mot du an.

Cau 36:
Nhimg nguén luc co ban can hoach dinh
ngan sach la:

Dap an dung:
Vat luc va nguon nhan luc.




Cau 37:
Tr|r|1h tu cac budc xay dung ké hoach du
an la:

Dap an dung:
lIgap WBS - udc lugng - lap lich
iéu.

Cau 38:
Chon th{ tu dung cda cac budc trong
nhdm quy trinh [ap k& hoach dy &n:

Dap an dun
Lap WBS, udc Iuorng lap ké
hoach tién do.

Cau 39:
Gidi phap to6t nhat dé€ ngan ngura sy thay
daoi ké hoach du an la:

Dap an dung:
Lap ké hoach chinh x&c.

Cau 40:
Muc dich cua lap ké hoach dy &n phan
mém la:

Dap an dung:
Xac dinh kich thuéc, thoi gian va
chi phi thyc hién du an.

Cau 41: )
Lich trinh thuc hién du an dugc thé hién
trong:

Dap an dung:
K& hoach tién do du an.

Cau 42: Dap an didng:
Chon kiéu quan hé phy thuéc nhiém vu | Logic.

cho hoat daong: “Lap trinh phai tién

hanh trudc khi kiém tha”:

Cau 43: Dap an didng:

Loai quan hé nao biéu dién su bat dau
cla mot cong viéc phu thudc vao su két
thic ciia mot cong viéc khac?

Finish-to-Start (FS).

Cau 44:

Loai quan hé nao bi€u dién su két thic
cla mot cong viéc phu thudc vao su két
thic ciia mot cong viéc khac?

Dap an didng:
Finish-to-Finish (FF).

Cau 45:

Gia s A la hoat dong phan tich, B la
hoat dong thiét ké. Khi do6 quan hé phu
thudc nhiém vu gilra A va B la:

Dap an didng:
Finish to start (FS).

Cau 46:
Yéu t6 nao sau day KHONG PHAI 13 dau
vao cula qua trinh lap k& hoach la:

Dap an didng:
Chi phi thuc hién tung cong viéc.

Cau 47: Dap an didng:

DPE tinh tién do du an bang phuang phap | 4

sg d6 mang cong viéc, ching ta can xac

dinh bao nhiéu méc thoi gian trén tung

cong viéc?

Cau 48: Dap an dL’Jng

So do Gantt... Trinh bay toan bé cac hoat déng
cGa du én & dang timeline.

Cau 49: Dap an dudng

Két qua cua udc lugng la dau vao cua Lap ké hoach

nhom tién trinh nao sau day?




Cau 50: Dap an dudng:
U'dc lugng phan mém trong giai doan Dinh nghia.
nao sau day sé c6 sai s6 nhiéu nhat?

Cau 51: Dap an didng:
U'dc lugng phan mém dugc thuc hién Tao WBS.
ngay sau hoat dong quan ly du 4n nao?

Cau 52: Dap an dun

Chon th ty ding cla uéc lugng phan
mém:

U'6c lugng k|ch thudc —» Udc
lugng no luc » Udc lugng lich
bi€u ™= Udc lugng chi phi.

Cau 53:
Dau vao cla udc lugng kich thudc phan
mém la:

Dap an ddng:
B&o cao pham vi.

Cau 54: Dap an ddng:
Phuong phap udc lugng no lyuc COCOMO | Hang ngan.
st dung don vij s dong ma lénh nao?

Cau 55: Dap an didng:

Phuong phap nao sau day KHONG PHAI
la phuong phép udc lugng?

Brainstorming.

Cau 56:

Phuong phap udc lugng nao sau day co
uu di€ém la thuong gianh dugc hop
dong?

Dap an dung:
Tra gid dé thang.

Cau 57:
Phuong phap nao sau day la phuang
phap uéc lugng theo céng thuc?

Dap an dung:
Diém chlc nang.

Cau 58: Dap an didng:
Phuong phap nao sau day KHONG PHAI | Tuong tu.

la phuong phap udc lugng theo cong

thuc?

Cau 59: Dap an dung:
Phuong phap udc lugng nao sau day c6 | TU dudi Ién.
uu diém la c6 do chinh xac cao?

Cau 60: Dap an dung:

Thanh phan nao sau day KHONG PHALI 13
dau vao cua phuong phap udc lugng
diém chic nang?

Tra gid dé thang.

Cau 61:
Phuong phap udc lugng diém chirc nang
st dung bao nhiéu loai dit liéu dau vao?

Dap an didng:
5

Cau 62:
Chi phi thuc hién phuong phap uéc
lugng tuong tu la:

Dap an dung:
Thap.




Cau 63: Dap an didng:
Phuong phap udc lugng tu dudi 1€n co Cao.

do chinh xac nhu thé nao?

Cau 64: Dap an dung:

Thanh phan nao sau day KHONG PHALI 13
dau vao cua phuong phap udc lugng
diém truong hop s dung?

Cau truy van.

Cau 65:

Phuong phap udc lugng diém truong
hgp st dung can bao nhiéu loai dit liéu
dau vao?

Dap an didng:
4

Cau 66: Dap an didng:
Trong phuong phap udc lugng diém 0,65

trudng hop sur dung, gia tri cua tham s6

C1 cua biéu thuc tlnh yéu té phuc tap

ky thuat (TCF) c6 gia tri la:

Cau 67: Dap an didng:
Trong phuong phap udc lugng diém 0,01

trudng hop sur dung, gia tri cua tham s6

C2 cua biéu thuc tlnh yéu té phuc tap

ky thuat (TCF) c6 gia tri la:

Cau 68: Dap an didng:

Trong phuong phap udc lugng diém
trudng hgp sur dung, thuat ngr UUCP la:

Unadjusted use case point.

Cau 69:

Trong phuong phap udc lugng diém
trugng hop st dung, yéu to nao sau day
KHONG PHAI la yéu t6 phuc tap moi
trudng?

Dap an ddng:
Doi du an quen thudc véi UML.

Cau 70:

Trong phuong phap udc lugng diém
trudng hop sur dung, gia tri cia tham s6
C1 cua bi€u thdc tinh yéu t6 phuc tap
moi truong (EF) cé gid tri la:

Dap an didng:

14

Cau 71:

Trong phuong phap udc lugng diém
trudng hop sur dung, gia tri cua tham s6
C2 cua bi€u thac tinh yéu t6 phuc tap
moi truong (EF) cé gid tri la:

Dap an didng:
-0,03

Cau 72:

Trong udc lugng phan mém, phuaong
phap udc lugng tu dudi 1€n (bottom -up)
cho rang:

Dap an dung:

Chi phi sé& dugc udc lugng chi tiét
dua vao cac céng viéc trong du
an.

Cau 73:
Loai chi phi nao sau day KHONG lam
anh hudng dén chat lugng cta du &n?

Dap an dung:
Di chuyén phan mém.




Cau 74:
Nhém quy trinh quan ly du an nao dugc
|3p di lap lai trong sudt vong doi du &n?

Dap an ddng:
Lap k& hoach, thyc hién, ki€ém
soat.

Cau 75:
Ngudi quan ly du an can ki€m tra tién
dd du én khinao?

Dap an dung:
Trong subt cac giai doan thuc
hién du an.

Cau 76:

Cach udc lugng ti 1€ phan tram hoan
thanh cho cac cong viéc du an KHONG
theo quy udc la:

Dap an didng:
U'éc lugng 40-60.

Cau 77:
Chon cOng thuc tinh phuong sai vé lich
bi€u:

Dap an dudng:
SV = BCWP - BCWS.

Cau 78:

Khi phan tich gia tri thu dugc cua dy an
va biéu dién trang thai cua du an bang
Ibleu dé thi s6 khad nang cua trang thai
a:

Jg)ép an didng:

Cau 79:
Trong phan tich gia tri thu duoc, gia tri
ctia CV va SV déu duong khi:

Dap an dung:

Gia tri khéi lugng céng viéc da
hoan thanh I6n hon chi phi thuc
té€ va chi phi thuc té nho hon chi
phi theo ké& hoach.

Cau 80:
Phan tich gia tri thu dugc, gia tri cia CV
duong va SV am:

Dap an dung:

Gia tri khéi lugng céng viéc da
hoan thanh 16n hon chi ph| thuc
té nhung nhé hon chi phi theo ké
hoach.

Cau 81:
Trong phan tich gia tri thu duoc, gia tri
ctia CV dm va SV duong:

Dap an dung:

Gia tri khdi lugng céng viéc hoan
thanh nhd hon chi phi thuc té
nhung 1én hon chi phi theo ké
hoach.

Cau 82:
Chon cong thuc tinh chi soO thuc hién vé
chi phi (Schedule performance index):

Dap an didng:
SPI = BCWP / BCWS.

Cau 83:

M6t du an phat trién phan mém udc tinh
hoan tat trong 6 thang vai chi phi_
10.000%. Khi dy an con 2 thang nira sé
két thic, 55% cong viéc cha dy an da
hoan tat, 7.000%$ da dung cho cac céng
viéc. Phuong sai lich biéu (SV) la:

Dap an didng:
-1.160%.

Cau 84:

Mot du an phan mém méi c6 the dem lai
loi nhuan cho t6 chic hoac sé ban
khong dugc. Piéu d6 dugc xép vao loai
rai ro gi?

Dap an dung:
RUI ro vé thi truong.




Cau 85:

Xép loai rui ro cho tinh huéng: Té chic
cO thé khong du kha nang vé kinh phi
dé thuc hién du an phan mém?

Dap an dung:
Rui ro vé tai chinh.

Cau 86:

Yéu t6 nao sau day KHONG “mang dén
cac rui ro vé ky thuat doi véi du an phan
mém?

Dap an dung:
Su hiéu biét vé ky thuat.

Cay 87: s
Nhan té nao sau day la rui ro vé nhan
su?

Dap an dung:
Thanh vién rgi bé nhém du an.

Cau 88: o Dap an dung
Quan Iy rair duqc thuc hién @ nhom Kiém soat
tién trinh nao cla qudn ly du én?

Cau 89: Dap an dun

Hoat dong nao sau day KHONG thudc vé
quan ly rdi ro du an?

Danh gia tlegn do thuc hién du an.

Cau 90:
Cac rui ro dugc sap xép theo yéu té nao
sau day?

Dap an dung:
Xac suat xady ra va muc do tac
dong.

Cau 91:
Quan ly rdi ro cé thé dugc tich hop vao
quy trinh phat trién phan mém nao sau

day:

Pap an dung:
M6 hinh xoan oc.

Cau 92:
Chon yéu té KHONG PHAI la nguén géc
cUa rui ro trong cac dy an phan mém:

Dap an dung:
Su hi€u biét vé ky thuat cla
ngudi dung.

Cau 93: .
Chién lugc nao sau day K ONG dugc
dung dé (ng phd véi cac rui ro?

Dap an dung:
Khong chap nhan.

Cau 94:

Trong cau truc cua to chdc nao sau day,
n%uou quan ly du an cé quyén luc cao
nhat?

Dap an dung:
T6 chic theo du an.

Cau 95: . X
IPhét bi€u dung vé quan ly nguén nhan
uc:

Dap an dung:

La tat ca cac hoat dong cia mot
t6 chirc dé thu hut, xay dung,
phat trién, su dung danh gia,
bao toan va gilt gin mét luc
lugng lao dong phu hop véi yéu
cau cbdng viéc.

Cau 96:
I£)0| tugng cda quan ly nguén nhan luc
a:

Déap an dun
Ngudi lao dong trong té chic va
cac van dé lién quan dén ho.




Cau97:
Quan ly nhan su du an la:

Dép an dung:

Hoach dinh, thu nhan, huan
Iuyen va st dung nhan vién va
tra luong.

Cau 98:
Quy trinh quan ly nhan sy du an la:

Dép an dung:

Hoach dinh tai nguyén nhan suy,
thu nhan nhan vién va quan ly
doi du &n va phat trién ky nang.

Cau 99:
Chon th( ty dung cua quy trinh quan ly
nhan su:

Dép an dung:
Hoach dinh, thu nhan, phat trién
ky nang va quan ly dm

Cau 100: Dap an dung:
Chudrc nang nao chu trong nang cao Phat trién.
nang luc cda doi du an va dam bao cho

cac thanh vién trong déi c6 cac ky nang

can thiét?

Cau 101: Dap an dudng
Kich thich va déng vién nhan vién thuéc | Quan ly.

vé nhém chiic nang nao cla quan ly

nguon nhan luc?

Cau 102: Dap an dung:

Trong thap nhu cau cta Maslow, nhu
cau nam dinh thap la:

Nhu cau tu hoan thién minh.

Cau 103:

Trong thap nhu cau cta Maslow, nhu
cau duy tri sy ton tai tu nhién cla co thé
la nhu cau nao?

Dap an dung:
Nhu cau sinh ly.

Cau 104:
Phat biéu nao sau day KHONG PHAI 13
dac trung clda du an?

Dap an dung:
C6 nhiéu muc dich khac nhau.

Cau 105:
Chon ba dac trung quan trong cda du
an:

Dap an didng:
Pham vi, thai gian va chi phi.

Cau 106:
Chon tha tu quan ly tu tong quat dén cu
thé cla cac linh vuc sau:

Dap an dung:
Quan ly » Quan ly du an - Quan
ly du 4n phan mém.

Cau 107: Dap an dang:
Nhém quy trinh nao sau day ctua dyan | Thuc hién.

phan mém c6 khéi lugng cong viéc

nhiéu nhat?

Cau 108: Dap an didng:
Theo thong ké cua Chaos, ti |& thanh Co xu huéng tang

cbng cua cac dy an phan mém trong
thap nién qua:




Cau 1009:

Cac dac tinh nao dugc xem la tiéu
chuén dé tuyén chon ngudi quan ly du
an?

Dép an dung:

Uy tin, nhay bén, tac phong lanh
dao va quan ly, kha nang ché
ngu ap luc.

Cau 110:
Ai chiu trach nhiém quan ly tich hop du
an?

Dap an ddng:
Ngudi quan ly du an.

Cau 111: ép an dun g
Tai liéu nao sau d ay c6 thong tin b6 Diéu lé du a
nhiém ngudi quan iy du an?

Cau 112; Dap an ddng:

Klem soat tién do nam & nhom quy trinh
nao cla quan ly du an?

Theo doi va giam sat.

Cau 113: ‘ ) ) ,
Pham vi du &n phan mém dé cap dén:

Dap an dung:

Cac qua trinh va cbng viéc lién
quan dén tao ra sén pham phan
mém.

Cau 114:
Chon th{ tu dung cac budc quan ly
pham vi du &n:

Dap an dung:

Thu thap yéu cau, xac dinh pham
vi, tag cau trac WBS xac nhan
va kiém soat pham vi.

Cau 115: Dap an dung:
Ky thuat thu thap yéu cau phan mém Hop nhém.
nao c6 thé thu thap nhanh céc théng tin

va it chi phi nhung can nhiéu thaoi gian

dé chuén bi?

Cau 116: Dap an dung:

Ngudi quan ly du an nén thuc hién hoat
dong g1 dé xac dinh dugc tat ca céac
cong viéc clha du an?

Lap cau trac phan chia céng
Viéc.

Cau 117:

Cach phan chia nao sau day_ KHONG mo
ta phuong phap phan chia céng viéc
cua WBS?

Dap an dang:
Phan chia cho dén khi cony
nghia.

Cau 118: Dap an dudng

Cac nghién cu gan day chi ra rang uéc | 30%

lugng phan mém cé sai s6 khodng:

Cau 1109: Dap an dudng
Phuong phap nao sau day la phuang COCOMO

phap udc lugng nd luc:

Cau 120: Dap an dung:
Phuong phap udc lugng nao sau day c6 | Quy tac Parkinson.
uu diém la KHONG uéc lugng qué muc

kinh phi?




Cau 121:
Chon th( tu dung cua cac budc udc
lughg diém chic nang:

Dap an ddng:

Tinh diém chic néng, danh gia
yé€u té phuc tap ky thuat, tinh
diém chirc nang diéu chinh.

Cau 122:

Trong phuong phap udc lugng diém
chic nang, yéu té phic tap ky thuat
(TCF) c6 mién gia tri tu:

Dap an dung:
Tu 0,65 dén 1,35.

Cau 123:
Chon th( tu dung cua cac budc udc
lughg diém trudng hop s dung:

Dap an dung:

Tinh diém truong hop s dung,
danh gia yéu t6 phuc tap ky
thuat va moi truong, tinh diém
trudng hop s dung diéu chinh.

Cau 124:

Trong phuong phap udc lugng diém
trugng hop st dung, yéu t6 nao sau day
KhHON?G PHAI la yéu t6 phuc tap ky
thuat

Dap an dung:
Ngon ng(t lap trinh cé do khé
cao.

Cau 125:
Trong phuong phap udc lugng diém
trudng hgp sur dung, thuat ngr UAW la:

Dap an didng:
Unadjusted actor weight.

Cau 126:
Phat bi€u nao sau day mo ta chinh xac
phuong phap uéc lugng tu dudi 1én?

Dap an dung:

Phuong phap doi héi ngudi lap ké

hoach phai si dung cang nhiéu
chi tiét cang tét nham phan chia
du an thanh cac goéi céng viéc du
nho dé cho phép udc tinh chi phi
chinh xac.

Cau 127:

Sau khi udc lugng kich thuéc phan mém
bang phuong phap d|em churc nang, udc
lugng noé luc cda du an sé dugc tinh
theo phuong phap nao?

Dap an dung:
Xac dinh s6 gio lam viéc cho moi
diém trudng hop st dung.

Cau 128:
Ké hoach tién d6 dy an phai thé hién
day dd céc cong viéc trong:

Dap an dung:
WBS cua du an.

Cau 129: Dap an didng:
MG&i quan hé cua ba hang muc cong viéc | Logic.

khi xay mot toa nha bao gom dé méng,

xay tuong va lgp may la:

Cau 130: Dap an didng:

Loai quan hé nao biéu dién sy phu
thuoc _gilra cong viéc ki€ém thu don vi chi
co. thé hoan thanh sau khi céng viéc viét
ma Iénh da hoan thanh?

Finish-to-Finish (FF).




Cau 131:

Gia st A la hoat dong thu thap yéu cau
phan mém, B la hoat dong phan tich
yéu cau phan mém. Khi d6 quan hé phuy
thuéc nhiém vu gitra A va B la gi khi hai
cdng viéc nay cung thuc hién?

Dap an didng:
Start to start (SS).

Cau 132: Dap an dudng:
Phuong phap nao sau day KHONG hé trg | COCOMO.

lap ké hoach tién do6 du an:

Cau 133: Dap an dung:
Chon thuat ngr tuong Ung vgi phat bi€u | Dudng ganag.
“duong dai nhat di ti dinh bat dau dén

dmh ket thlc cla so dé mang cong

viéc”

Cau 134: Dap an didng:

Cong cu phd bién nhat dé thiét lap so
dé Gantt la:

Microsoft Project.

Cau 135:
chn cOng thuc tinh phuong sai vé chi
phi:

Dap an didng:
CV = BCWP - ACWP.

Cau 136:
Trong phan tich gia tri thu duoc, gia tri
ctia CV va SV déu am khi:

Dap an dung:

Gia tri khéi lugng céng viéc da
hoan thanh nhd hon chi phi thyuc
té€ va chi phi thuc té nhé hon chi
phi theo ké& hoach.

Cau 137:
Chon cong thuc tinh chi soO thuc hién vé
chi phi (Cost performance index):

Dap an didng:
CPI = BCWP / ACWP.

Cau 138:

M6t du an phat trién phan mém udc tinh
hoan tat trong 2 thang vdai chi phi
40,000%. Khi du an con 1 thang dé két
thuc, 60% cong viéc cua du an da hoan
tat, 27. 000% da dung cho cac cbéng viéc.
Phucmg sai chi phi (CV) la:

Dap an didng:
-3.0005.

Cau 139: )
Chi s6 thuc hién vé chi phi c6 gia tri I6n
hon 1 khi:

Dép an dung:
Chi phi thuc hién cong viéc nhé
hon chi phi theo k& hoach.

Cau 140: ) )
.Chon phat biéu dung vé quan ly rui ro:

Dap an dung:

Quan ly rdi ro la viéc dy doan,
phat hién, phan tich, x&r ly va
ki€m sodt rui ro.

Cau 141:

Ngudi quan ly du an phan mém sé dua
nhirng rui ro nao vao ké& hoach quan ly
rai ro?

Dap an dung:
Cac rdi ro co6 nguy co cao.




Cau 142:
Danh gia rui ro va gia

am sat qua trinh
thuc hién dy an sé lu

6n song hanh dé:

Dap an dung:
Xac dinh lai cac rdi ro can quan

Cau 143: ) Dap an din

Chon quy trinh dung trong kiém soat rdi | Nhan dién - phan tich » xt ly
ro:

Cau 144: bap an dang

Lap ké hoach khac phuc tac hai khi rui Chap nhan.

ro xay ra Ia hanh dong cua chién lugc

ng pho rdi ro nao sau day?

Cau 145: Dap an didng:

Chon tha tu dung cho cac budc trong
quan ly nhan luc du an:

Hoach dinh, thu nhan, phat trién
va quan ly d0| du an.

Cau 146: Dap an didng:
.Chirc nang nao chu trong dén van dé Hoach dinh.
dam bdo du s6 lugng nhan vién véi cac

pham chat phu hop véi cong viéc?

Cau 147: Dap an ddng:
Céac hoat dong nhu phéng vén va trac Thu nhan.
nghlem ‘trong qua trinh tuyen dung

nhan vién thudc chic nang nao cua

quan ly nguon nhan luc?

Cau 148: Dap an dung:

Trong thap nhu cau cia Maslow, nhu
cau nam ¢ day thap la:

Nhu cau sinh ly.

Cau 149:

Trong thap nhu cau cia Maslow, con
nguai sé c6 nhing phan ung lai déi Vi
nhimg dau hiéu nguy hiém ti dé ho sé
phéat sinh nhu cau nao?

Dap an dung:
Nhu cau an toan.




